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Abstract. While peer observation of teaching is
regarded as an important part of a faculty member's
promotion and tenure portfolio, little has been reported
on its usefulness. Results from this study indicate that
both observers and observees value the peer observa-
tion process, are neutral about the adequacy of observ-
er training, use a variety of observation instruments but
favor the written narrative, and believe their peer
observation instruments are an effective measure of
teaching. Although observers feel more stress about
peer observations than observees, both groups experi-
ence,  a n



tenure portfolio to be reviewed by peers.
However, as Magin (1998), Braskatnp and
Ory (1994), and Edgerton (1993) have
observed, teachers have little experience
collecting and presenting evidence about
their teaching. To present a comprehen-
sive picture, the teaching section of the
portfolio usually includes several "arti-
facts of teaching" (Edgerton, Hutchings,
and Quinlan 1991, 9). These artifacts may
include course syllabi, teaching materials,
teacher-developed tests, student journals
or diaries, videotapes of teaching, peer
observation reports, samples of student
work, and student course evaluations.
Additional evidence of teaching effective-
ness may include a statement of one's
teaching philosophy and narratives that
help interpret the artifacts.

Colleagues are apparently better able to
judge the research productivity of fellow
faculty than evaluations of teaching or ser-
vice. Kremer (1990) reported that evalua-
tions of teaching had lower reliability when
colleagues said they were less confident
about the basis for the evaluation. Many
scholars have insisted that certain aspects
of teaching can be assessed only by class-
room observation (Hart 1987) or analysis
of videotapes (Perlberg 1983; Smith,
Hausken, Kovacevich, and McGuire 1988).
However, peer observation usually
involves faculty peers that review an
instructor's performance through class-
room observation as well as examination of
instructional materials and course design.
Observations of classroom behavior are
intended for reviewing the teaching process
and its possible relationship to learning.
The focus is generally on verbal and non-
verbal behaviors of both the instructor and usual9as699 examination of
instructisde.
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• View pre- and post-observation as
being useful parts of the peer observa-
tion process

• Feel that adequate training has been
provided to conduct peer observations

• Experience stress through their partici-
pation in the peer observation process

• View the peer observation reports as
effective, valid, reliable, and valuable
or useful measures of teaching

Additional objectives sought to under-
stand whether observers:

• Tend to be more comfortable making
constructive rather than critical com-
ments in peer observation reports

• Include suggestions for improvement
in peer observation reports

• View the peer observation process as
improving their own teaching and the
teaching of observees

Still other objectives attempted to
understand whether observees:

• Perceive that only positive comments
are in their peer observation reports

• View the suggestions for improvement,
if any, as helpful

• View the peer observation process as
improving their own teaching

Results

We received eighty responses from
untenured faculty (a 49.1 percent
response rate) and 143 responses from
tenured faculty (a 41.7 percent response
rate). Table 1 shows how these responses
were divided among the various colleges
of the university. We note that the large
percentage of responses from arts and sci-
ences is consistent with the relative size
of this college compared to the other col-
leges in the university.

Because the peer observation process
plays a role in RPT decisions, we asked
both tenured observers and untenured
observees to rate the importance of teach-
ing, research, and service in making such
decisions. Responses were coded on a
five-point scale ranging from 1 {very
important) to 5 {not important). Not sur-
prisingly, results indicate that both
observers and observees regard research
as most important (observer mean = 1.33;
observee mean = 1.37), followed by
teaching (observer mean = 2.46; observee

TABLE 1. Responses from

College

Architecture
Arts and Sciences
Business
Education
Engineering
Information Technology
Nursing and Health
Missing

Total

Architecture
Arts and Sciences
Business
Education
Engineering
Infonnation Technology
Nursing and Health
Missing

Total

Untenured and Tenured Faculty

Frequency

Untenured (Observees)

3
37
7

16
6
3
5
3

80

Tenured (Observers)

3
82
22
16
7
2
4
7

143

%

3.8
46.3
8.1

20.0
7.5
3.8
6.3
3.8

s 100.0

2.1
57.3
15.4
11.2
4.9
1.4
2.8
4.9

100.0

mean = 2.15) and service (observer mean
= 3.44; observee mean = 3.44). In our
first paper cited earlier, a survey of
administrators and RPT committees
reflected similar results.

To expedite the analysis of survey
items, we grouped them into three cate-
gories: (1) those that pertain to the
process of observation, (2) the peer
observation reports themselves, and (3)
the impact of peer observation on teach-
ing effectiveness. We are aware that these
categories are not mutually exclusive, and
some questions could be placed in more
than one group or moved from
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TABLE 2. Observation Instruments Employed in Academic Units

Type Observers i Ohservees (%)

Checklist/Rating Form
Written Narrative
Self report/Self-analysis
Other
Checklist and Narrative
Narrative, Video, and Self-analysis
Other combinations of the above

4.0
60.5

1.6
0.8

18.5
6.5
8.1

5.6
52.1

1.4
2.8
5.6

19.7
12.8

TABLE 3. Observer

I have been
appropriately trained
to conduct peer
observations.

When I conduct a peer
observation, I follow
the peer observation
guidelines.

Pre-observation
meetings are a useful
part of the peer
observation process.

Post-observation
meetings are a useful
part of the peer
obersvation process.

I am comfortable
making constructive
comments in the
reports I write.

I am comfortable
making critical
comments in the
reports I write.

Conducting peer
observations is
stressful for me.

Feedback

Strongly
Agree

1

18.9%

36.8%

30.0%

36.7%

41.1%

22.4%

1.6%

2

18.0%

37.6%

32.5%

35.0%

37.9%

29.6%

19.2%

3

24.6%

17.1%

18.3%

14.2%

11.3%

18.4%

27.2%

4

17.2%

8.5%

10.0%

6.70%

4.8%

20.8%

29.6%

Strongly
Disagree

5

21.3%

0

9.2%

7.5%

4.8%

8.8%

22.4%

Mean

3.04

1.97

2.36

2.13

1.94

2.64

3.52

ment (mean = 3.04; neutral = 3).
Observers reported that they follow the
established guidelines for classroom
observation defined by their academic
unit (mean = 1.97). They believe that both
pre-observation (mean = 2.36) and post-
observation meetings (mean = 2.13) are
useful to the classroom observation
process. Observers also felt more com-
fortable making constructive comtnents in

observation reports (mean = 1.94), but felt
less so in making critical comments
(mean = 2.64). Finally, observ Tw T* (usefu)Tj 0 Te(usefu)Tj 0tticaloA67lo
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TABLE 4. Observee

The observed classes
were representative of
my teaching.

Peer observers have
adequate training.

Pre-observation
meetings are a useful
part of the peer
observation process.

Post-observation
meetings are a useful
part of the peer
observation process.

Peer observers tend to
include only positive
comments in their
reports.

Having my classes
observed was stressful.

Feedback

Strongly
Agree

1

54.2%

11.4%

21.7%

37.7%

5.7%

11.3%

2

31.9%

27.1%

30.4%

36.2%

20.0%

14.1%

3

11.1%

42.8%

21.7%

18.8%

34.3%

21.1%

4

2.8%

12.9%

15.9%

5.8%

28.6%

32.4%

Strongly
Disagree

5

0

5.7%

10.1%

1.4%

11.4%

21.1%

Mean

1.63

2.74

2.62

1.97

3.2

3.38

TABLE 5. Usefulness of Peer Observation Reports

Observers (Mean)

Peer Observation Instrument is 2.77
an effective measure of teaching.

Peer Observation Reports are valid. 2.84

Peer Observation Reports are 3.56
reliable.

Peer Observation Reports are 2.71
valuable/useful.

Observees (Mean)

2.56

2.62

2.73

2.33

Note. Valid = accurate; reliable = a 0 . 2 0 2  T w  ( a - r a t e ) T j c o a 6 7 T j  - 0 . 0 5 6 4 4 . 7 2  T d  T j  0  T c  ( n ) T j  - 0 . 0 4 6  8  0 . 6 4 7  T w t 8 w T j  0  T n g .  valid (r)Tjb(a-rate)Tjconsist998 Tw -0.0;No(10180.081 indicat)Tng.. . . . . 0 8 1   6 3 . 0 3 5  T w (  P e e e l i 2 2 t  ( ) ) 1 8 3  T c  e T j c e s T c  ( . ) T j  - 0 . 0 5  r ) 2 0 2 2 T f  2 . 0 5  T c - 1 2 s u g g e s t i o 9 7  T c  1 . 6 9 6 s T c  ( r ) 2 1 8 8 T f  2 ( 1 4 0 9  - 0 . u m ( m e a  6 3 . 0 3 5  T w  (  2 . 1 n 1 4 4 0 0 8 1  = . 0 5  l i 2 3 2 T f  2  0 3 2 1  T c  ( s t w 8 9 ) A c  8 T j  - 0 .  0 . p c 4 T w  4 d  ( N o . 0 5  T 9 2 8  ( - 1 3 N 4  ( t 9 T d T r T c  ( . ) T j  - 0 . 0 5  r ) 2 0 8 6 a s u r j  2 5 2  ( . 0 8 1  - 0 . 1 1  T w 2 5 4 . 2 7 2  T w  1  T c  0 1 0 5 a s u r j  6 3 9  T c  ( s w e  T c  ( . ) T j  - 0 . 0 5  . 1 9 9 1 2 T f  2 . 6 4 5 4 - 0 e ) T j o r )  6 3 . 0 3 5  T w  (  2 . r ) 2 1 4  T c  0 t w 8 7 8 0 . 0 8 1  a s 4 ) T n g . ) T j  s 7 q T c  ( r ) 2 5 6 5 T c  0 ) ) 2 6 r 4 0 0 8 1  i  6 3 . 0 3 5  T w (  P e e e l i 1 3 7 a s u r j  2 5 4 - 0 e ) T j o r T c  ( . ) T j  - 0 . 0 5  r ) 2 0 5 e .  2 . r . . . . . . . . . ..s a b o u ( ) 1  g 1 2  T c A c  8 r ) 2 0 5 e .. . . s o - 0 . 1 1 a t i o 9 7  T c  1 . 6 9 6 s T c  ( r ) 2 3 8 5 T c  0 4 6 4 5 r 4 0 0 8 1  i  6 3 . 0 3 5  T w  (  2 . r ) 2 0 4 8 4 0  - 1 0 5  T c - 1 2 m a k i n 7  T c  1 . 6 9 6  T w 1 T c  0 0 3 1 T j 3 2 1 . 4 6 8 0 . 0 8 1  w e r s o n n e T n g . r . . .s r e s u l t i n 7  T c  1 . 6 9 6  T w 1 T c  0 3 8 5 a s u r 1 . 6 5 r 4 0 0 8 1  i  6 3 . 0 3 5  T w  (  2 . r ) 2 1 8 T f  2 ( 1 9 7 1 t  . 0 8 1 s t i f l e T n g . ) T j  s 7 q T c  ( r ) 2 0 2 e . s A  6 3 . 0 3 5  T w t T c  ( ) 2 0 8 7 a s u r 3 6 6 2 5  T c  ( s i t  6 3 . 0 3 5  T w s T c  ( ) 2 1 6 5 a s u r 3 6 4 6 8  T c  ( s b e g i n n i n g u n a v e p 5  T w , A c  8 ) 2 1 3 9 T c  0 4 6 5 3 2  T c  ( s t e a c h i n 7  T c  1 . 6 9 6  T w 1 T c  0 0 8 1 T c  0 1 0 5  T . 1 9 9 7 c c u r a t 9 T d e v a l u a t i o  6 3 . 0 3 5  T w  (  2 . r ) 2 1 0 7 a s u r j  9 7 9  T c  ( s w a 7  T c  1 . 6 9 6 s T c  ( r ) 2 1 3 a s u r j  1 7 2  - 0 . u m d r i v e T c  ( . ) T j  -  (  2 . r ) 2 2 9 a s u r j  9 5 1 - 0 e ) T j b  6 3 . 0 3 5  T w y (  2 . r ) 2 0 3 8 T f  2 . 6 9 0 7  ( . 0 8 1 a d m i n i s t r a t i v T c  ( . ) T j  - 0 . 0 5  r ) 2 0 1 e ) T j  . 0 5  T c - 1 2 r a t h )  6 3 . 0 3 5  T w . 9 5 1  r . 0 8 1 e v a l u a t i o  6 3 . 0 3 5  T w  (  2 . r ) 2 0 2 e . . s j c T c  ( . ) T j  - 0 . 0 5  l i 2 5 9 T c  0 . 0 5  T 1 9 9 7 c c u r a t 9 T d i m w  ( v e m e n T c  ( . ) T j  - c A c  8 r ) 2 2 3 5 T c  0 4 . 4 2 1 - 0 e . . . . . . . j  7 6 1  - 0 . u m f a c t o r e T n g . . . . . .





Cashin, W. E. 1996. Developing an effective
faculty evaluation system. Manhattan: Cen-
ter for Faculty Evaluation and Develop-
ment, Kansas State University.

Cavanagh, R. R. 1996. Formative and summa-
tive evaluation in the faculty peer review of
teaching. Innovative Higher Education 20
(4): 235-40.

Centra, J. 1975. Colleagues as raters of class-
room instruction. Journal of Higher Educa-
tion 46:327-37.

. 1986. Colleague evaluation: The crit-
ical link. Paper presented at the annual
meeting of the American Educational
Research Association, San Francisco. ERIC
Document Reproduction Service no.
275722.

-. 1993. Reflective faculty evaluation.
San Francisco: Jossey-Bass.

Cross, K. P. 1986. Using assessment to
improve instruction. Cambridge, MA: Har-
vard University. ERIC Document Repro-
duction Service no. 284296.

Dilts, D. A. 1980. A statistical interpretation
of student evaluation feedback. Journal of
Economic Education 11 (2): 10-15.

Dilts, D. A., L. J. Haber, and D. Bialik. 1994.
Assessing what professors do: An introduc-
tion to academic performance appraisal in
higher education. Westport, CT: Green-
wood Press.

Edgerton, R. 1993. The re-examination of fac-
ulty priorities. Change 25 (4): 10-25.

Edgerton, R., P. Hutchings, and K. Quinlan.
1991. The teaching portfolio: Capturing the
scholarship of teaching. Washington, DC:
American Association for Higher Education.

French-Lazovik, G. 1981. Peer review: Docu-
mentary evidence in the evaluation of
teaching. In Handbook of teacher evalua-
tion, ed. J. Millman, 73-89. Newbury Park,
CA: Sage.

Fullerton, H. 1999. Observation of teaching. In
A handbook for teaching and leaming in
higher education, ed. H. Fry, S. Ketteridge,
and S. Marshall, 226-41. London: Kogan
Page.

Glassick, C. E., M. T. Huber, and G. I.
Maeroff. 1997. Scholarship assessed: Eval-
uation of the professoriate. San Francisco:
Jossey-Bass.

Gray, P. J., B. E. Adam, R. C. Froh, and B. A.
Yonai. 1994. Assigning and assessing faculty
work. New Directions for Institutional
Research 84:79-91.

Hammersley-Fletcher, L., and P. Orsmond.
2004. Evaluating our peers: Is peer obser-
vation a meaningful process? Studies in
Higher Education 29:489-503.

Hart, F. R. 1987. Teachers observing teachers.
In Teaching at an urban university, ed. J. H.
Broderick, 15-24. Boston: Center for the
Improvement of Teaching, University of
Massachusetts at Boston.

Hogston, R. 1995. Evaluating quality nursing
care through peer review and reflection:
The findings of a qualitative study. Interna-
tional Journal of Nursing Studies 32 (2):
162-72.

Hutchings, P. 1996. The peer review of teach-
ing: Progress, issues, and prospects. Innov-
ative Higher Education 20 (4): 221-34.

Keig, L. W., and M. D. Waggoner. 1994. Col-
laborative peer review: The role of faculty
in improving college teaching. ASHE-ERIC
Higher Education Report, no. 2. Eric Docu-
ment Reproduction Service no. 378925.

Kremer, J. 1990. Construct validity of multiple
measures in teaching, research, and service
and reliability of ratings. Journal of Educa-
tional Psychology 82 (2): 213-18.

Kumaravadivelu, B. 1995. A multidimensional
model for peer evaluation of teaching effec-
tiveness. Journal of Excellence in College
Teaching 6:95-\\3.

Maehr, M. L., and L. A. Braskamp. 1994. The
motivation factor: A theory of personal
investment. San Francisco: New Lexington
Press.

Magin, D. J. 1998. Rewarding good teaching:
A matter of demonstrated proficiency or
documented achievement? International
Journal of Academ1.119 7nternatiTj 0 T4 Tc 0 Tw 98.3opevement






