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Reflection on Coordinator Responsibilities 
In order to imagine an alternative to the current Program Coordinator system, it is important to 
examine the current Program Coordinator’s responsibilities, and the extent to which these 
duties, as they are currently articulated, accurately and thoroughly describe the work that 
coordinators are doing. To organize our thinking, we revised the questions posed by Deb 
Figart’s survey of program coordinators and posed them to the task force members, to consider 
the currently articulated (and unarticulated) expectations for coordinators.  A few general 
themes emerged from process. 

1) Very few duties/expectations in and of themselves, were considered onerous or widely 
outside the purview of a Program Chairperson. However, when considered as a whole, 
the sum of these duties is often a far greater burden on a Program Coordinator than the 
position was ever intended to be.  

2) In some ways related to point #1, It is clear that there has been a kind of general mission 
creep both in expanding expectations for coordinators within specific articulated duties, 
and in the increasing host of unarticulated responsibilities and expectations not 
addressed in the current agreement.  

3) It is also clear that, in the last decade, Stockton has grown from a small liberal arts 
college for the public-school student, to a multi-site university, focused on a well-rounded 
liberal arts foundation for a career-driven practical education. As our identity has shifted, 
our needs have changed. The egalitarian ideals that were key to Stockton’s foundation 
were also key to our iteration of the Program Coordinator position. When Stockton was a 
smaller liberal arts college, this rotating, first-among-equals approach to program 
leadership was effective. Now, the growing diversity of our programs and their disparate 
needs means both that many coordinators are taking on far more responsibility than a 
first-among-equals should, and that the compensation (in time or money) for these 



Consistency in transition is essential. Perhaps the expectations/obligations for the 
transition need to be laid out in a statement of coordinator’s summer responsibilities. 
 

# Serve as the point of contact of the program for the Dean, Assistant Dean, and 
other school and University personnel. Assist with the transmittal of 
information, as needed, from the Dean and other officials of the University to 
members of the program.  
A non-faculty member could disseminate important program information, particularly if 
this staff person works closely with the program coordinator, so that the coordinator is 
the primary “point-of-contact,” but the staff member is taking care of the 
dissemination. But we need to be conscious of the fact that using professional staff in 
this capacity doesn't necessarily work with more politically challenging things for 
which staff often feel less safe than tenured faculty to push back, and some 
information needs push back. Also, this could result in a duplication of effort rather 
than be labor-saving.  
 



B) Which individual tasks which strike you as excessively burdensome? 
 

# Inform the Dean as to when the Coordinator will be available during July and 
August for completing relevant responsibilities as described here and in 
preparation for the fall term… 
The issue is not that we shouldn’t inform the schools and deans of summer 
availability… of course we should. However the Coordinator’s Summer 



 
# Ensure that program reporting requirements are met in a timely manner, e.g., 

review and update annually all official program information for publications 
such as the Bulletin, relevant portions of the Stockton website, and other 
materials to meet program, School, and University goals.  
This may depend on the program; for example if you have to do this for both 
undergrad and graduate programs you have to do this for your school and also for 
Graduate Studies.  For programs that have a program handbook of policies and 
procedures, this adds to the task. Again, the coordinator is both 
reviewing/editing/amending the documents, and trying to get the faculty to respond 
to/approve/agree upon the changes. The larger responsibility for this task should be 



# Coordinate the advising activities of the program to ensure that all advising 
obligations, including graduation certifications and program distinction, are 
met in a timely manner. 
This depends on program size and advising intricacies. Non-faculty members could 
take on 



Also, some adjunct faculty member on-boarding could be facilitated by non-faculty or 
or track coordinators, at least things like sending out calls for adjuncts, collecting the 
CVs, weeding out clearly unacceptable applicants, etc.  

 
D) Is part of the problem many coordinators face the cumulative effect of these 

duties and responsibilities? That is, is it the case that if a coordinator had only 
a subset of these duties/responsibilities it would be doable?  
This is a universal and resounding YES. All of these tasks are important, but not all of 
them can be done by one person effectively with the current coordinator compensation. 
The issue is not one specific onerous task. Instead it is the fact that there are so many 
onerous tasks, very little support to get them done effectively, and a constant “mission 
creep” in terms of the expectations. All of these tasks are important, but as things are, 
there is no way to do them all effectively. We need more people doing the work and/or 
more compensation  and time for those doing it. It is impossible to expect faculty leaders 
to coordinate each of these tasks while also being primarily responsible for carrying 
them out. 

 
E) Do any of the articulated coordinator’s duties present uniquely


